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INTRODUCTION

ACTIVITY IMPLEMENTATION

Women Action Economic Development (WATED), is a non-Governmental Organization (NGO) registered under 
the Non-Government Organization Act, 2002 with Registration number /00006546, was founded by seven 
women of different professions and registered September 05th 2013 in Tanzania. The organization’s                 
Executive Committee and Board of Advisors, comprised of a team of experts within Tanzania and advisors 
from South Africa and the United States, manage day-to-day operations and develop program and policy 
guidelines. WATED is a recognized Country monitor of Green Climate fund (GCF) and has been coordinating 
and organizing other CSOs in Tanzania to engage in monitoring the implementation of GCF fund in Tanzania. 
GCF is a global fund aiming at combating the impacts of climate change in developing countries. Tanzania is 
one of the countries that are being funded by GCF funds to support communities’ resilience on the impacts of 
climate change.

Simiyu region is one of the regions that have been impacted by the impacts for climate change. Rainfall 
patterns have become unpredictable and increasingly erratic, temperatures are rising, and droughts and 
floods have become more frequent. This situation has affected the livelihoods and economic activities such 
as agriculture of the communities in Simiyu region. Water scarcity in Simiyu region has affected the communi-
ties especially women and children who have to use unsafe water for drinking but also they have to buy safe 
water from long distances.

The GCF Project in Simiyu region, it will cover Bariadi, Itilima and Busega Districts. 256 villages in these 
districts will benefit from the water project from Lake Victoria to Simiyu region.

WATED project aimed to investigate community engagement in the implementation of GCF project in Simiyu 
region. GCF is implementing a project titled Safeguarding water supply and farming conditions in the Simiyu 
Region of Tanzania. This project aims to improve accessibility of clean and safe water for more than 256 
villages in Simiyu region. The GCF Environmental and Social Management Framework (ESMF).

gives consideration to Communities, vulnerable groups such as children and women to engage and benefit 
from the GCF funded projects.

WATED visited the GCF funded project in Simiyu region in Bariadi Districts. Bariadi is among the three districts 
that will benefit from the GCF funded project. We was able to have access and conversation with Government 
officials at regional and district levels about the GCF funded project, and the also we were able to visit some 
of the villages and talk to local leaders and community members about the implementation of GCF project in 
their areas.

a. Awareness creation meetings to women and community members in the project area in Simiyu region

WATED for two days we conducted awareness creation meetings on GCF fund to community members in 
Bariadi District in Nyaumata and Old Maswa villages in Simiyu region. We were able to meet with community 
members and introduce to them our project and also have conversation with them on issues related to com-
munity engagement in the implementation of GCF funded project. During the conversations it was evident that 
community members were not properly engaged as key stakeholders of the project. Most of the community 
members who were consulted during the initial stages of the project were those who were to be impacted by 
the project negatively for example their properties such land or houses will be destroyed as a result of the 
project passing in their areas. These were consulted and their properties were evaluated for compensation.



During our community meeting in Old Maswa villages one of the beneficiary of the GCF project in Maswa 
village said, the evaluators were not transparent on the evaluation results, especially on the price per square 
meter of land for those whose land will be taken by the project so they urged the government to be more      
transparent so that all beneficiaries can know the amount of money that will be paid per square meter of land. 
Those according to the Land Act of Tanzania, all the land in Tanzania is owned by the government, citizens are 
just leasing for use, and they can only be compensated on the properties they have developed on the land or 
the costs they have incurred during leasing of the land from other people. This law has being challenged for 
many years but it has not changed, there is still a need for further advocacy work so that people can benefit 
from land ownership. However the people who were affected by the project have not yet being paid as they are 
waiting for the government to make the decision for the payment of the compensation, they will be paid before 
the project implementation starts.

Figure 2: Coomunity members at Old Maswa Village Participating in a GCF awareness
Creation meeting conducted by WATED staff in Simiyu Village.



  b. Consultation meetings with Local and regional government leaders on the implementation 
      of GCF projects in Simiyu region. 

WATED during our visit in Simiyu region we also had a chance to schedule consultation meetings 
with government officials at regional level and local levels to see the status of implementation of 
GCF funded project in Simiyu, but also to know to what extent communities and other vulnerable 
groups in the community were involved. During our visit we were able to meet the Regional Adminis-
trative Secretary of Simiyu region, and the Regional Commissioner of Simiyu Region. These leaders 
are President’s appointees who represent the President Administration at the region of Simiyu, we 
introduced ourselves and the purpose of our visit. 

We got good collaboration from the regional office and they were able to connect us to the Coordina-
tors of GCF project in Simiyu. The Water Department of Simiyu region under the Regional Engineer is 
the one responsible for coordinating the implementation of the Project in the three districts that will 
be impacted by the project.

The actual implementation of the project has not yet started, but the feasibility study of the project 
has been completed and the evaluation for the compensation of the community members who will 
be affected by the project has been completed. During our visit to the villages we also confirmed this 
to have been done. Community members especially those who will be affected by the project their 
properties were already evaluated ready for compensation.

Figure 3: Among economic activities conducted in Nyaumata village in Simiyu region.



C. Community monitoring visits in the project area along with representatives of the  
     communities and local leaders

During our first visit to Simiyu region we had an opportunity to have a consultation meeting with the Regional 
Commissioner of Simiyu region, Regional Secretary of Simiyu region and the Regional Engineer of Simiyu 
region who is also the overall coordinator of GCF Project in Simiyu region. During our meeting we were 
updated on the status of the project and the extend communities have been engaged. The regiona engineer 
were able to let us know that the actual implementation of the project have not yet started but the initial 
activities that include community consultations and evaluation for compensation have already started. 
However what was evident when we visit the communities in Nyaumata and Old Maswa we realized that a 
large spectrum of stakeholders were not involved, such as CSOs and other Community members were not 
aware of the consultations that were said to be conducted by the government to all the villages that were to 
be affected by the GCF funded project. Hence this makes it necessary for WATED and other CSOs to              
continue creating awareness to communities and CSOs in Simiyu region who are not aware of GCF projects 
in Simiyu and how they can engage.

WATED after our visit to the GCF project in Simiyu region, and conducting meetings and                    
consultations with local leaders and community members, we would like to recommend the             
following actions to be taken by WATED and other stakeholders including the government.

1. WATED recommends the Government and other stakeholders responsible for community 
engagement activities to create more awareness to community members to understand the GCF 
funded project and how community members can be engaged, and how they can benefit from the 
project.

2. The GCF project implementers in Simiyu should broaden their scope of stakeholder’s                         
engagement to include CSOs, CBOs and other interested people to be engaged and consulted 
before, during and after the project implementation. CSOs in Simiyu are not being consulted and are 
not considered as key stakeholders for this project.

3. WATED and other stakeholders needs to continue reaching out to the community members and 
other stakeholders such as CSOs in creating awareness on the role GCF fund and other IFIs and 
how communities can be able to reduce the impacts of IFIs in their communities.

4. Communities need to be introduced to the Community Led development concept and the Early 
Warning System initiative for them to be able to handle challenges that results from IFIs. Because 
despite the GCF funded projects, there are other development projects going on in Simiyu region 
such as Road Projects that are funded by other IFIs such as AfDB which also needs to be                
monitored.

5. Since the actual implementation of the GCF funded project in Simiyu region has not started, there 
is a need for WATED to revisit the project in the future to see the actual implementation of the projet 
and whether the GCF implementers have adhered to the GCF guidelines for the project                         
implementations.

3. RECOMMENDATIONS
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